
 

Increasing Safety in the Community Donation 
Center (CDC) 

 
A Proposal for Value Village Orleans 

 

 

 

By Adam Brown 

 

Thursday, November 24, 2016 

 

 



i 
 

Table of Contents 
Glossary…………………………………………...………………………………………..……………..ii 

Executive Summary………………………………………………………………………………..……iii 

1. Introduction………………………………………………………………………………………..…...1 

2. Problems with the Current CDC Environment……………………………....................................1 

 2.1 Lack of CDC Staff………………………………………………………….…………………1 

 2.2 No Line of Communication in CDC………………………………………………….…….2 

 2.3 Hazardous Stairs……………………………………………………………………………..2 

3. Solutions for a Dangerous CDC Environment………………………………………................….3 

 3.1 Hiring More CDC Attendants………………………………………………….…………...3 

 3.2 Walkie-Talkie Communication System…………………………………………....………3 

 3.3 New Concrete Stairs………………………………………………………………..………..3 

4. Costs of Proposed Solutions…………………………………………………………………………4 

 4.1 Hiring More CDC Attendants……………………………………………………………....4 

 4.2 Walkie-Talkie Communication System……………………………………………………4 

 4.3 New Concrete Stairs…………………………………………………………………………4 

5. Features and Benefits………………………………………………………………………….………5 

 5.1 Hiring More CDC Attendants………………………………………………………..……..5 

 5.2 Walkie-Talkie Communication System…………………………………………..………..5 

 5.3 New Concrete Stairs…………………………………………………………………………5 

6. Alternative Solutions………………………………………………………………………………....6 

 6.1 Hiring More CDC Attendants……………………………………………………………....6 

 6.2 Walkie-Talkie Communication System…………………………………………………....6 

 6.3 New Concrete Stairs…………………………………………………………………………6 

7. Conclusion……………………………………………………………………………………………...6 

References…………………………………………………………………………………………………7 



ii 
 

Glossary 
CDC  The Community Donation Center at every Value Village location where    
  donations are received, categorized, weighed/counted, and sent to    
  the production department by CDC employees, staff, or attendants for further   
  sorting. 

Storefront The front end of the store where merchandise is placed for customers to   
  browse through and purchase. 

Carts  A large metal container where clothes and household donations are placed to   
  be weighed and sent to production for further sorting. 

Production The department between CDC and the storefront where items are received   
  from CDC on carts to be processed, sorted, priced, then sent out to the    
  storefront for customers to browse through and purchase. 
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Executive Summary 
This proposal offers solutions to multiple safety concerns in the Community Donation Center at Value 
Village (Orleans location). It is primarily directed to upper-level management at the Orleans location and 
in the district (Ottawa area). The Community Donation Center is a high-traffic department of Value 
Village with a large workload. The variety and frequency of donations CDC receives daily creates a 
challenging work environment.  

CDC can become busy based on the number of donations, and there aren’t always enough employees to 
keep up with the demanding work environment. Hiring three more CDC attendants will ensure that 
there are always two CDC employees working simultaneously to prevent a hazardous environment 
caused by a disproportionate amount of work for available CDC attendants. The estimated additional 
weekly cost to always have two employees working simultaneously is $934.80. Alternative solutions for 
this safety concern are cross training more front-end employees in CDC and to decrease the CDC 
workload. 

The lack of a communication system in CDC is a safety concern for CDC attendants in situations where 
they are not able to instantly relay an emergency message. Implementing a walkie-talkie communication 
system for CDC attendants to reach other employees will allow CDC attendants to immediately 
communicate in an emergency. The estimated cost for two sets of walkie-talkies is $185.28. Alternative 
solutions for this safety concern are installing a phone in CDC and checking in on CDC attendants more 
frequently.  

The stairs in CDC that lead to the outside donation area are a workplace hazard because of their 
overhanging steps and surface that becomes slippery when exposed to water, ice, and snow. Replacing 
the current staircase with concrete stairs would remove the current dangers of tripping on overhanging 
steps and reduce the slipperiness of the stair surface. The estimated cost for a new concrete staircase is 
$1,501.77. Alternative solutions for this safety concern are placing a canopy over the staircase and 
applying non-slip adhesive tape to the stairs.  

These proposed solutions are fiscally possible for Value Village to implement. A safer working 
environment in CDC will show that Value Village Orleans cares about the well-being of their employees. 
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1. Introduction 
This proposal offers solutions to multiple safety concerns in the Community Donation Center at the 
Value Village in Orleans, Ontario (4420 Innes Road #3). The proposal is directed towards the following 
staff: Adam Paige (Retail Sales Manager at Value Village Orleans), Dawn Tryhorn (Store Manager at 
Value Village Orleans), and Chris Ray (District Manager for Value Village locations in the Ottawa area). 
Also taken into consideration are the supervisors, front-end, production, and CDC staff at Value Village 
Orleans. 

The Community Donation Center is a high traffic department of Value Village with a large workload. 
Heavy and dangerous items are processed through CDC every day and current working conditions are 
making processing these items more of a danger than necessary. While the Community Donation Center 
differs from the other departments in Value Village, CDC employees have the right to the same safe 
working conditions that the rest of the Value Village staff are working under. A change in several CDC 
working conditions would result in a safer environment for CDC employees and all other staff that enter 
the Community Donation Center.  

Firstly, this proposal will illuminate the current safety concerns at the Community Donation Center. 
Secondly, it will explain the solutions to the mentioned safety concerns. The proposal will then continue 
to describe the costs of the solutions and implementation process, the features and benefits of a safer 
working environment for CDC employees, alternative solutions, and a concluding statement.  

2. Problems with the Current CDC Environment 

There are three safety concerns that I have outlined for this proposal 

• Lack of CDC staff 
• No direct communication line from CDC to the rest of the store 
• Stairs from CDC to the outside area are hazardous 

 

2.1 Lack of CDC Staff 

Currently, there are four CDC employees and three cross-trained front-end employees that can work in 
CDC. Though this may seem like enough employees to handle CDC, only two of the CDC staff are 
employed full time – the rest work part time at roughly 15 hours weekly. The three front-end employees 
are all employed part-time, and their availability to work in CDC is dependent on the days of the week 
they can work and the pace of the storefront – these cross-trained employees are often “taken” from 
CDC if the storefront is understaffed. 

Many daily tasks in CDC require two staff members to complete, such as weighing carts and moving 
large pieces of furniture, heavy boxes, and carts. When an employee is alone is CDC, these tasks get put 
aside until another staff member can help them. This can create a backup of donations, where easier 
one-person tasks will get delayed because a two-person task has not been completed. This leads to a 
cluttered environment either inside or outside of CDC where donations are dropped off and can lead to 
workplace hazards – walking paths may be cluttered with donations, causing a trip/fall. 
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When donations are piling up and CDC is backed up, CDC staff are sometimes asked by management to 
complete a two-person task on their own. This is ill-advised as it increased the possibility of an injury 
and leaves the CDC employee in a vulnerable situation.  

 2.2 No Line of Communication in CDC 

There is currently only a one-way communication system to CDC from the rest of the store: paging 
through the intercom. This can only relay simple, public messages, and does not reach CDC employees 
when they are outside of the building. Any two-way communication must be done face-to-face or 
outside of the Community Donation Center – the closest available phone for CDC employees is in the 
production department. There are cameras in CDC, but to see what is happening in CDC a staff member 
must be watching the CDC camera feed from the manager’s office. The only way for an employee in CDC 
to immediately relay an emergency message to the rest of the store is to pull the fire alarm. 

The problem is that CDC attendants can’t communicate an emergency. If a CDC employee gets injured 
on the job, is being threatened by a donor, or needs to report an emergency message to a staff member, 
they are unable to do so without leaving the CDC area which they may be unable do in an urgent 
situation.  

 2.3 Hazardous Stairs 

The stairs leading outside (where donations are received) from the Community Donation Center are 
used frequently by CDC attendants going in and out of the building to assist donors with their donations. 
Due to their frequent use, the stairs should be as safe as possible, which they currently are not. The 
stairs are made from grated steel, which is strong and durable, but becomes slippery when exposed to 
moisture. This includes dew, rain, ice, and snow which the stairs are exposed to year-round. Slipping on 
the stairs is a very conceivable and dangerous risk, especially when a CDC attendant is carrying a 
donation up the stairs and does not have their hands free to hold on to the railings. 

Even if the stairs are dry, a CDC attendant is still at risk when going up the stairs because of the 
overhanging steps. The overhang on the steps forces the attendant to only stand partially on the stair, or 
else they are at risk of hitting their feet on the overhanging steps when walking up the stairs. Again, this 
is especially dangerous when an attendant is walking up the stairs with a donation and does not have 
their hands free to hold on to the railings to stop themselves from falling. 

Snow and ice cover the stairs in the winter, making them extremely slippery and dangerous. As the stairs 
are grated, there is not enough surface for the stairs to be salted/graveled to remove the ice and snow. 
CDC attendants are forced to chip away at the ice and snow with a shovel, which takes longer, must be 
done more frequently, and is more dangerous than pouring salt or gravel onto the steps. 
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3. Solutions for a Dangerous CDC Environment 
 3.1 Hiring More CDC Attendants 

My proposed solution to the lack of CDC attendants is to hire more CDC attendants so that there are 
always two employees working simultaneously in CDC. If there are constantly two attendants in CDC, 
two-person tasks will be able to be completed right away, ensuring that there is no backup of donations 
caused by a two-person job being delayed. This will reduce the clutter in CDC and boost productivity.  

A minimum of 88 working hours are required in CDC each week (13 hours Monday – Saturday, 10 hours 
Sunday). To have two attendants in CDC at all times, twice the working time is needed (176 hours). 
Currently, there are two full-time employees working a combined total of 64 hours a week (32 hours 
each) and two part-time employees working a combined total of 30 hours a week (15 hours each). These 
four employees work a combined total of 94 hours every week. To fill the remaining 82 hours needed 
for 176 hours in CDC each week, I propose Value Village Orleans hires two full-time employees at 32 
hours a week (64 hours total) and one part-time employee at 18 hours a week for CDC. 

 3.2 Walkie-Talkie Communication System 

My proposed solution for the lack of communication line in CDC is to implement a walkie-talkie 
communications system. Walkie-talkies would provide instant communication from one CDC attendant 
to another and from CDC attendants to supervisors, managers – whoever possesses the other set of 
walkie-talkies.  

I propose that Value Village Orleans purchases two sets of the Motorola Talkabout MOT-MT350R 
walkie-talkies for a total of four walkie-talkies. Having two sets of walkie-talkies ensures that both CDC 
attendants (following my proposed solution of two attendants working simultaneously) possess a 
walkie-talkie and two supervisors/members of management possess a walkie-talkie for direct 
communication in emergency situations.  

 3.3 New Concrete Stairs  

My proposed solution for the hazardous metal stairs currently in CDC is to uninstall and replace them 
with concrete stairs. Not only does concrete provide more traction than steel when wet, there would be 
more surface to step on with concrete stairs than the current grated metal steps in CDC. This means the 
outcome in replacing metal grated stairs with concrete stairs would be a surface with better traction and 
more surface to step on, reducing the risk of a CDC attendant slipping/falling on the stairs. 

The concrete stairs I propose to have installed also have no overhanging steps, taking away the risk of a 
CDC attendant tripping when walking up the stairs caused by their shoes/boots getting caught on an 
overhanging step.  

While concrete steps would still be covered in ice and snow in the winter, they can be properly salted to 
melt ice and snow and graveled to provide further traction. These are risk-reducing tasks that are not 
able to be done on the current stairs in CDC because of their grated structure.  
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4. Costs of Proposed Solutions 
 4.1 Hiring More CDC Attendants 

Value Village Orleans currently pays $1,071.60 total to it’s four CDC employees each week, based on a 
94-hour work week at $11.40 per hour [1] (see Table 1).  

 

 

 

Table 1: Current Weekly CDC Expenses 

Hiring two full-time employees to work 32 hours each per week and one part-time employee to work 18 
hours per week would fill the additional 82 hours needed for my proposed plan of 176 hours in CDC 
each week. Hiring these three employees would increase the current weekly CDC expense by $934.80 
for a new weekly CDC expense of $2,006.40, based on an additional 82 hours to the work week at 
$11.40 per hour [1] (see Table 2). 

 

 

 

Table 2: New Weekly CDC Expenses 

 4.2 Walkie-Talkie Communication System 

The cost of two sets of the Motorola Talkabout MOT-MT350R walkie-talkies ordered online from Best 
Buy at $69.99 each [2] is $158.18 after taxes. Shipping for the walkie-talkies is free. An optional 2-year 
product replacement warranty is available for each of the walkie-talkie sets at $11.99 each [2] for a total 
of $27.10 after taxes. After taxes, the total purchase cost for two sets of the Motorola Talkabout MOT-
MT350R walkie-talkies with the 2-year product replacement warranty for each set is $185.28. 

 

 

 

Table 3: Total Walkie-Talkie Expense 

 4.3 New Concrete Stairs 

The cost of removing and disposing of the current stairs in CDC is $80.00. The new concrete stairs cost 
$822.00. Black iron handrails for the stairs cost $347.00. Installation fees for the stairs and railing are 
$80.00. After taxes, the total cost for the new concrete staircase is $1,501.77 [3]. 

Current 
CDC hours 

Hourly 
Wage 

Current Weekly 
CDC Expenses 

94 $11.40 $1,071.60 

Additional 
CDC Hours 

Hourly 
Wage 

Additional Weekly 
CDC Expense 

Current Weekly 
CDC Expense 

New CDC 
Weekly Expense 

82 $11.40 $934.80 $1,071.60 $2,006.40 

Walkie-Talkie 
Sets 

Price per set 
(after tax) 

2-year Product Replacement 
Warranty (after tax) 

Total Walkie-
Talkie Expense 

2 $79.08 $13.55 $185.28 
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Cost to Remove Old 
Staircase and Railing 

New Steps 
Cost 

New Railing 
Cost 

Installation 
Cost 

Total Cost for 
New Staircase 

$90.40 $928.86 $392.11 $90.40 $1501.77 
Table 4: Total Cost for New Staircase 

5. Features and Benefits 
 5.1 Hiring More CDC Attendants 

Hiring more CDC attendants will reduce the current workload on CDC employees. Tasks will be 
completed in a timelier manner, boosting productivity in CDC. Having two employees in CDC ensures 
that there will be fewer risks from a single attendant attempting a task that is too difficult to do alone. 
As well as reducing injury, having a second person in CDC ensures that if an attendant is injured or are in 
a vulnerable situation, the other attendant can either assist them or inform another staff member. 
Having a larger body of CDC staff is more ideal for a situation where a CDC attendant is unable to work 
and another employee is needed to take their place. This can occur when a CDC attendant is sick, late, 
injured, on vacation, or unable to work their shift. 

 5.2 Walkie-Talkie Communication System 

The Motorola Talkabout MOT-MT350R walkie-talkies provide instant communication between one 
walkie-talkie holder to another. This is useful for CDC attendants as they are often working outside of 
the store and cannot hearing the paging from the current one-way intercom communication system. 
Instant communication is vital for safety in CDC – in a situation where an attendant is trapped, making 
other staff aware of the situation as soon as possible can make the difference between an injury and a 
close call. The walkie-talkies I proposed Value Village purchase are weatherproof, an important feature 
for CDC attendants working outdoors. The Motorola Talkabout MOT-MT350R have a 15-hour battery 
life, enough to last the whole work day in CDC. 

 5.3 New Concrete Stairs 

The proposed concrete staircase provides more surface for CDC attendant to step on, giving their 
footwear more traction on the steps than on the old set of stairs. This new staircase has no overhanging 
steps, completely removing a workplace hazard that should have never initially existed. During the 
winter, salt and gravel can be applied to the new set of stairs to melt ice and snow and to increase 
traction. CDC attendants will be able to work confidently knowing they do not have to worry as much 
while using the new stairs in CDC.  
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6. Alternative Solutions 
 6.1 Hiring More CDC Attendants 

A possible alternative to hiring more CDC attendants would be to cross-train more front-end employees 
in CDC. This would provide a larger group of qualified employees to work in CDC, though the availability 
of the front-end employees is dependent on their working availability and the pace of the storefront. As 
front-end employees, their CDC availability is prioritized second to their storefront availability. 

Another alternative would be to decrease the workload on CDC attendants. This is a possible but 
impractical alternative, as the amount of work in CDC is based on the amount of donations which is 
mostly unpredictable. 

 6.2 Walkie-Talkie Communication System 

An alternative to a walkie-talkie communication system would be to install a phone in CDC. This would 
mean that CDC attendants could use the intercom system or call another line directly in the store to 
communicate an urgent message. What this solution does not offer however is instant communication 
where ever the CDC attendant may be (outside, on lunch break, away from the phone). In an 
emergency, a CDC attendant may be unable to reach the phone. Another alternative would be to have 
employees “check in” on CDC attendants routinely, to make sure they are safe and have what they need 
to work safely. This solution does not make instant communication possible and is dependent on the 
employees checking in on CDC (these employees may forget or may not have been reminded to check in 
on CDC attendants). 

 6.3 New Concrete Stairs 

An alternative solution to replacing the current stairs in CDC with a concrete set of stairs would be to 
place a canopy above the current staircase in CDC. This would prevent the stairs from getting 
snowed/rained on, but not entirely. A strong wind could send rain or snow sideways under the canopy 
and on the stairs, making them slippery and dangerous again. Another solution would be to apply non-
slip adhesive tape onto the stairs. This may be effective in increasing traction, but the tape might not 
stay attached to the steps for long because the tape would not have an adequate amount of surface 
(grated steps) to stick to. 

7. Conclusion 
In conclusion, the Community Donation Center in the Value Village Orleans location has areas of safety 
that pose a hazard to its employees. These areas include unsafe stairs and a lack of staff and two-way 
communication system in CDC. My proposed solutions and alternative solutions to prevent these 
workplace hazards from causing an injury show how they can increase safety for each problem. This 
proposal goes over the cost of the proposed solutions which I believe to be a fiscally reasonable expense 
for the benefit of a safe working environment that CDC attendants, like all other Value Village 
employees, are entitled to. The proposed solutions are easily implementable and within the ability of 
Value Village to accomplish. A safer working environment will keep CDC attendants content knowing 
that their employers are considerate about their well being as employees of Value Village. 
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